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What’s a lab to do?

that change.

Being a person who is
bored easily, the change
inherent in laboratory
medicine was an aspect
that drew me to it. The
last few years, this
change has been at cyber
speed. But, even for
someone like me, change
can be hard, disturbing
and downright
exhausting. The most
prominent change that I
currently see in clinical
laboratories is that they
are learning to do more
with less, much less.

Due to testing reimbursement changes
that have occurred in the
last several years , the
medical laboratory has
gone from a money
maker to more of a
perceived evil necessity.
This perception is where
I see opportunity for
change. I believe
laboratories should be
more proactive about
advertising their
services. Many
outpatients have
laboratory testing
performed. Do
outpatients know that
they have a choice as to
where that testing is
performed? Think about
the facility that you work
at. What makes your
facility a great place to
provide service? Does
your facility
communicate those great
things to your patients?

Reframe. It is hard to
work short-staffed.
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Even harder when there
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is no end in sight. But
when I shift my focus, I
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see the current changes
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in healthcare as an
PACKAGE
opportunity for the
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9-10 laboratory to rise up to
the forefront and lead
MEMBERSHIP GIFT
with changes in the
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direction that is best for
NIU EVENTS
11-12 those we serve. As
laboratory professionals,
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we have the choice to
PUBLICATION
either sit back and see
where the wind takes us,
or be a leading force in

many aspects of hospital
operations. The
laboratory plays an
important role in
infection control. A
growing number of
studies are showing the
critical role the
laboratory plays in
patient safety. When
public health is at risk,
the hospital laboratories
are the frontline for the
department s of public
health in isolating the
cause of infections.

In a changing
environment where each
full time employee must
In-house services is
be justified, it is so
where I believe the
important to emphasize
laboratory shines. Some not only the results
healthcare professionals generated, but quality
see the lab as a place that measures that affect the
generates data. But the entire healthcare entity. I
laboratory touches so
believe the full impact
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LETTER FROM ASCLS-IL PRESIDENT, CONT.
the laboratory brings to healthcare begins with each laboratory professional. Own your profession. Treat
yourself as a professional. Set the expectation that you will be treated as a professional. Most of all, make sure
those around you know the quality and value you bring to healthcare. Others will not see the full value the
laboratory brings to healthcare if laboratory professionals do not tell them.
I challenge each member to think about a “secret successful moment or task” they have experienced. Then ask
yourself, why is it a secret ?

SAVE THE DATE: 2015 ASCLS-IL ANNUAL MEETING

FALL 2014

PAGE 3

IQCP: Jump In and Swim!
By: Eleanor Wolfram, M.S.
“Innovative opportunities will present themselves with CLIA’s new Individualized Quality Control Plan
(IQCP), which replaces the current Equivalent Quality Control (EQC) regulation.”
Learning to swim can be a challenging and sometimes a frustrating experience. You have your good days
and you have your not so good days in acquiring the new skill. But once you gain confidence; learning to
float; and do the basic kicks - increasing your swim repertoire to include the butterfly and backstrokes come
easier. The Clinical Laboratory Improvement Amendments’ (CLIA) "Individualized Quality Control
Plan” (IQCP) is similar to learning to swim. Investigating the IQCP approach adds to your current skills set.
In 2013, the Centers for Medicare and Medicaid Services (CMS) announced that from January, 2014
through the end of 2015, the agency will phase out the acceptance of Equivalent Quality Control (EQC)
under the federal CLIA regulations. Labs will be allowed to adapt the new IQCP regulation, which is based
on a comprehensive risk management program. The IQCP model is the Clinical Laboratory Improvement
Amendments (CLIA) Quality Control (QC) regulatory policy 42 CFR 493.1256 Standard, which replaces
the current EQC regulation 42CFR493.1250. (1, 2)
Labs have the voluntary option to shift to the IQCP approach. The new model contains many things
laboratories already do to ensure quality test results. However, one of the enhancements of IQCP is that it
permits the laboratory to customize its QC plan according to test method and use, environment, and
personnel competency while providing for equivalent quality testing.
Benefits
According to CLIA and other IQCP proponents, such as the American Society of Clinical Pathologists
(ASCP) and the College of American Pathologists (CAP) the benefits of the new approach include, but are
not limited to: Favorable patient outcomes; Formal risk management data already maintained within the
laboratory; Laboratory flexibility in achieving compliance; Optimal use of future electronic/integrated
controls; and Stronger laboratory partnerships.
One Size Does Not Fit All
CMS has labeled the IQCP model as the “Right QC”, because it allows for an individualized and flexible
approach versus the current EQC model, which many lab users say is rigid and a prescribed “one-size-fits
all” approach.
Transformation Target Dates
There will be an IQCP Education and Transition Period to allow laboratories an opportunity to learn about
IQCP and implement their chosen QC policies and procedures. The IQCP Education and Transition Period
began on January 1, 2014, and will conclude on January 1, 2016.
Laboratories will have three acceptable QC options during the IQCP Education and Transition Period which
includes: follow the CLIA QC regulatory requirements as written; continue to follow the EQC procedures
as described in the current Interpretive Guidelines; or implement IQCP.
By January 31, 2016, the EQC regulation will no longer be an acceptable option to meet CLIA QC
requirements and will be removed from Appendix C of the State Operations Manual (SOM). This action
will mean that laboratories will only two options that remain to meet CLIA QC compliance. Those options
are: follow the CLIA QC regulatory requirements as written, or, implement IQCP, as applicable.
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QUALITY CONTROL, CONT.
Regulatory Inspections
During the Education and Transition period, regulatory inspectors will be instructed not to cite QC
deficiencies except in cases of immediate risk, a laboratory has failed to implement any form of QC, or
significant quality problems are identified. At the end of this period, laboratories will receive deficiency
citations if they are not in compliance with either EQC or IQCP.
Nine Steps For Jump Starting IQCP
Again, IQCP is voluntary, so if you are considering initiating the approach in your lab, you’re probably
wondering where you should start. There are many good pathways to building a solid IQCP. However, it is
important that you design activities specific for your own special circumstances; taking into account the
primary needs and wants of your professional healthcare and patient customers.
Your IQCP will be based upon your lab’s unique makeup and trends. Laboratory leaders will successfully
apply IQCP principles and practices when they define their entity’s special characteristics as they relate to
the new policy.
The following suggestions are nine IQCP adaptation approaches:
1. Learn the Model: Learn as much as possible about IQCP and its applications to laboratory medicine.
Before you try to make IQCP a part of your lab system’s everyday functioning, immerse yourself in
the growing body of CLIA educational opportunities and other literature on the new regulation. An
education-focused approach will help you and other healthcare leaders within your organization think
through some of the thornier issues your lab will confront when you begin the IQCP transformation
process.
2. Build Awareness: Create avenues to foster awareness of the IQCP intent throughout your department
and institution. Use every opportunity to spread the news of the ongoing IQCP transformation. In this
never ending process, laboratorians must teach the entire healthcare community about the principles
and practices of IQCP, and support its implementation in all facets of the institution’s life.
3. Create Resource Base: Training is an absolute must. Establish a resource base to support the time and
training necessary to make the transformation a long-term success. Make no mistake about it, an
IQCP culture cannot be created overnight.
4. Support Transformation: Provide leadership by building an organization-wide network of support for
the IQCP transformation. May laboratories have found it helpful to form a network to share and
determine needs and broad systemic goals, and to enlist the active support organization-wide.
5. Benchmark the System: Remember the old school days of when copying meant cheating? In today’s
fast moving environment healthcare entities are encouraged to search for the best standard possessors
in their fields. Benchmarking is the process of scouting other organizations to identify those who are
having success implementing and sustaining the best IQCP systems, processes, and its outcomes.
6. Use Continuous Quality Improvement: Use the continuous improvement process (CQI) tool on the
systems, processes and outcomes will be of value. Start with a relatively small part of your system or
process. The applications of the CQI tool will help you discover ways to improve activities during the
IQCP journey.
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QUALITY CONTROL, CONT.
7. Celebrate All Successes: When implementing IQCP, rejoice and honor all successes, even small ones.
Recognize successful transformation efforts of incremental improvements, especially by teams, and
celebrate them in collaborative, noncompetitive celebrations.
8. Go Slow and Steady: Make your IQCP journey a slow and steady process. The transformation takes
time. Avoid the temptation to plunge into it expecting your labs to quickly achieve IQCP. Instead,
approach your IQCP transformation with patience and a helping hand. Remember IQCP is a journey,
not a destination. It is a journey of getting better and better over time, so everyone must be patient.
9. Don’t Be Afraid to Fail: Finally, don’t be afraid to fail. With IQCP it is safe to take risks and fail on the
way to successes. Failures are viewed as a natural part of life’s explorations. Unplanned malfunctions
and fiasco are inherent characteristics of the continuous improvement journey.
Conclusion
Relax! As in learning to swim, the more you relax, the more your body will be inclined to float and remain
above the unplanned sinking sensation as you embrace the new IQCP policy. If you relax and methodically
approach the new QC model, you will find it easier to remain at or near the water surface of laboratory
requirements.
References
(1) Clinical Laboratory Improvement Amendments (CLIA) Equivalent Quality Control Procedures Brochure
#4 What are they, and when can I use them? www.cms.gov/Regulations-and-Guidance/Legislation/CLIA/
Downloads/. A ccessed 07/12/2014.
(2) Orton, Sharyn, “Understanding the CLIA Individualized Quality Control Plan (IQCP). www.mloonline.com /articles/201405/understanding-the clia. Accessed: 08/01/2014.
(3) CLIA EQC Option 4 Update Luann Ochs September 8, 2005. ... CLIA-mandated QC Labs retain the
responsibility to ensure this QC is appropriate for their facility. wwwn.cdc.gov/clia/pdf/Addenda/cliac0905/
AddendumO.pdf. Accessed: 08/25/2014.
Eleanor Wolfram is a certified QA&C auditor.
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STUDENT BOWL & SCHOLARSHIPS
STUDENT BOWL
Volunteers Wanted!
The student bowl committee is looking for volunteers to help review the games for the upcoming student
bowl. We would also like for the participating schools and other volunteers like yourselves to submit quality
questions that can be used in future games and added to our question pool. Questions can be in any subject
of clinical laboratory science. It's a great opportunity to share what you know in your field of expertise and
help the students learn!
If this sounds like something you'd be interested in, please email Amy at amliu@lumc.edu to learn more.

ELLEN MCGILL SCHOLARSHIP
- Consider applying for one of two Ellen McGill Scholarships! These scholarships will be awarded to active
members of ASCLS-IL that have not previously attended Legislative Symposium in March or the ASCLS
National Meeting in July to pay for expenses. Each scholarship is $750.
For more information please visit the ASCLS-IL Website: http://www.asclsil.com/Scholarships_Ellen.html or
contact Michelle Campbell m.campbell118266@yahoo.com
ASCLS provides many scholarship opportunities for members-including student members! Application
information can be found on the ASCLS-IL and ASCLS websites.
● ASCLS Cardinal Healthcare Graduate Research Scholarship
● ASCLS Education and Research Fund Scholarship-Grant in Aid
● Education of Scientific Assembly Research Paper Scholarship
● Education of Scientific Assembly Case Study Scholarship
● ASCLS Forum for the Concerns of Minorities Scholarship
● Alpha Mu Tau Fraternity Scholarship-Graduate and Undergraduate
● ASCLS Education Research Scholarship-Graduate and Undergraduate
● ASCLS Education Research Honors Program-Joseph J Kliener Memorial Scholarship
● ASCLS Education Research Honors Program-Gloria F. “Mike” Gilbert Scholarship
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ASCLS– IL & MEMBERSHIP

Lapel pins will be available in the ASCLS-IL Annual meeting in April 2015
Information on how to renew membership:
It may be time to renew your ASCLS membership!
Here’s how to check the status of your membership if you are not sure.
1.
Go to the website www.ascls.org and log in. If you need help, contact ascls@ascls.org or
call 571-748-3770.
2.
Click on My Account.
3.
In the menu on the left side of the screen, click on My Membership Card.
4.
The date on the card shows your current membership
Have additional questions about ASCLS-IL? Email your questions to the ASCLS-IL Board of Directors:
ASCLS.IL.Information@gmail.com or contact Branch Presidents.
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ASCLS MEMBERSHIP PACKAGES
Laboratory Managers Package
ASCLS wants to make taking care of your employees’ professional and continuing education
needs easier! As one of our valued members in laboratory administration, we are offering a
special discounted dues package that would give all of your scientific staff Professional 1
status as new or renewing ASCLS members if joining in a group of 10 or more (see rates
below).*

Rates: (payment must be received in one check-personal or institutional checks are accepted)
10-24 employees $750 (one free registration to an ASCLS national meeting)
25-74 employees $2,250 (two free registrations to an ASCLS national meeting)
75-150 employees $5,000 (three free registrations to an ASCLS national meeting)
151-250 employees $8,750 (four free registrations to an ASCLS national meeting)
251-500 employees $16,500 (five free registrations to an ASCLS national meeting)
500+ employees $22,000 (six free registrations to an ASCLS national meeting)
**State dues will be invoiced with your membership package at a rate of $5 per person. This
will allow you to take advantage of local continuing education and networking opportunities at
member rates!

EDUCATORS PACKAGE
As one of our valued members in clinical laboratory science education, we are offering a
special discounted dues package that would give all of your faculty Professional 1 status
as new or renewing ASCLS members and all of your students ASCLS membership if
joining in a group (see rates below).*
For Hospital based programs: Take advantage of this offer and extend the rates to your
clinical instructors and your academic affiliates' liaison.
For University/College based Programs: Thank your clinical affiliates with this access to
free CE for the professionals who teach your students.
*Rates (names must be submitted on special form and payment must be received in one
check-personal or institutional checks accepted):
For programs with 2-15 students: $5 per student and $48 per faculty/clinical preceptor
and one free registration to an ASCLS national meeting.
For programs with 16-50 students: $5 per student and $48 per faculty/clinical preceptor
and two free registrations to an ASCLS national meeting
For programs with 51 or more students: $5 per student and $48 per faculty/clinical
preceptor and three free registrations to an ASCLS national meeting.
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ASCLS MEMBER GIFT
A MEMBERSHIP PROGRAM
Share Your Passion for ASCLS
GIFT A MEMBERSHIP
SPONSOR A COLLEAGUE! MENTOR A FRIEND! INSPIRE A NEW
LEADER!
Share your knowledge of the organization with your friends, co-workers,
managers, or supervisors.
Go to www.ascls.org/giftmembership to purchase a Professional 1,
Professional 2, or a First Year Professional Membership for someone.
Commit to mentor the individual you wish to sponsor.
Invite your new member to local meetings/functions.

Maintain contact with your new member on a regular basis.
Every member who strengthens ASCLS by growing our membership with a gift
of membership will be recognized in A SCLS Today and at the Annual Meeting.
BE THE VOICE,
EXPERIENCE THE VALUE,
SHARE THE VISION,
INVITE A NEW FACE TO ASCLS!
Questions? Email ascls@ascls.org
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MEMBER REWARDS
SHARE YOUR PASSION
BRING A FRIEND
YOUR ASCLS NEEDS YOU TO MAKE OUR SOCIETY
STRONG
Reach out to your co-workers, students, managers, supervisors
BE THE FACE, BE THE VOICE, BE ASCLS
For every FYP, PF1, PF2 that you recruit you will receive a credit for $10 to
apply towards your choice: membership renewal, the on-line store, national
meeting registration fees
For every Student member that you recruit you will receive a credit for $2 up to
a maximum of $100
It’s easy to do – when you recruit a new member make sure your name and
ASCLS member# are filled in on the application.
Questions? Email ascls@ascls.org
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NIU NEWS, MAY O SUMMER INTERNSHIP PRESENTATION
Reports prepared by Masih Shokrani, PhD. MT(ASCP)

Anne Kindelin and Sean Esping, two seniors in the Medical Laboratory Sciences Program at NIU, spoke on
their summer internship experience at the Mayo Clinic on September 25th. Anne and Sean discussed the
procedures, tasks and technology in the labs where they worked last summer. Their presentation described the
testing categories of Automated Immunoassay Laboratory (AIA) & Antibody Immunology Lab. The
instruments used in the AIA laboratory, the tests performed, and the role of the medical laboratory scientists
in the AIA laboratory were explained. Anne mentioned that “the internship provided her an opportunity to
work independently more or less within a lab performing the tests.” Sean stated that “he was able to see a
different side of the role of clinical laboratory scientist in the lab and how he helped in obtaining samples for
validation studies that the technical specialists performed on new instruments.” In addition, they described
some of the recreational events of the area in Rochester, Minnesota.
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NIU NEWS,CONT. 2014 STEMFEST AT NIU
Northern Illinois University hosted its annual celebration of Science, Technology, Engineering, and Math, also
known as STEMfest, at the Convocation Center, October 18 from 10am-5pm. The Medical Laboratory
Science (MLS) Program took part by having microscopes set up with slides showing malaria and sickle cells.
Synthetic blood and reagents were used to teach those visiting MLS booth how blood is typed. Using some
great visuals, the students explained the antigen/antibody concept to the participants. Another fun experiment
available for participants was extraction of DNA from peas. Using some common ingredients from home such
as laundry detergent, meat tenderizer, and rubbing alcohol, the DNA was extracted and could then be seen
visually as a white thread-like material. The events were organized by the faculty, lab manager, and students
in the MLS Program at NIU.
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ASCLS-IL is an affiliate society of the American Society for Clinical
Laboratory Science (ASCLS) and one of five states in ASCLS Region VI,
which also includes Iowa, Kansas, Missouri and Nebraska.
ASCLS serves as the voice of all clinical laboratory professionals, creating a
vision for the advancement of the clinical laboratory practice field, and
advocating the value and the role of the profession ensuring safe, effective,
efficient, equitable, and patient centered health care.









We’re on the web!
www.asclsil.com

Like us on Facebook!
www.facebook.com/
ASCLS.IL

Promoting the value of the profession to healthcare and the public
Uniting the profession to speak with one voice
Advocating on behalf of the profession
Promoting professional independence
Enhancing quality standards and patient safety
Ensuring workplace safety
Providing professional development opportunities
Promoting expanded roles and contributions of clinical laboratory
professionals to the
healthcare team
 Increasing the diversity in the profession and expanding the voice and
role of under represented individuals and groups
Do you have examples/ideas of ways to promote the profession of
Medical Laboratory Scientist?
Ideas to increase ASCLS-IL membership?
Are you interested in becoming more involved in ASCLS-IL?
We are always looking for help and volunteers!
Are you an educator?
We are looking help for creating new student bowl questions!
Are you a great party planner?
We could use your help in planning the 2015 ASCLS-IL Annual
Meeting!
Do you love talking to and meeting new people?

Are you a writer?

We could use your help in recruiting members to the association and
promoting the profession!
We ar e always inter ested in ar ticles for the newsletter

For any and all of the above, please feel free to contact the organization at:

ASCLS.IL.Information@gmail.com
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